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Back from the Brink — Strategies for Nonprofit Turn
Arounds

In these tough economic times most nonprofits are under financial stress, and some are
near the brink of financial catastrophe. Come to this half-day SkillBuilder to learn how to
avoid a financial emergency. You'll receive the tools you need to analyze the viability of
your organization, as well as a roadmap for how to turn your organization around.

Presented by Michael Daily
SkillBuilder Level: Advanced

This SkillBuilder will include:

o Early signs of financial trouble
¢ Viability analysis
e Tools for nonprofit turnarounds

Date: Wednesday, September 16, 9:00 am - Noon
Fee: Member: $50, NonMember: $100

Location: United Way of Greater Portland, Portland
Course ID: FM-52

Michael Daily has 25 years of experience as a senior manager and 15 years as a
management consultant. He has managed and consulted on successful turnarounds of
businesses and nonprofits. He is the founder and Executive Director of the Executive
Service Corps, a nonprofit that provides affordable consulting solutions.

Contact Maine Association of Nonprofits at www.nonprofitmaine.org/ to register
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